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Ever heard of an offshore outsourcing success 
story? We have, and for good reason.  

Offshore outsourcing is a great way to address 
your talent or growth challenges. Research says it, 
and so do the businesses we work with.  

From solving local talent shortages, to making 
more room for business-critical work and more! 
Offshoring is paving the way for happier, healthier, 
and more profitable businesses worldwide. Don’t 
just take it from us, take it straight from the source.  

Backed by research, proven in action.

Staff Domain partnered with Bond University for a first-of-its-kind study into 
businesses successfully offshoring. This independent research uncovered 
actionable insights and bare-all details into why firms are offshoring, and 
how they’re getting it right. The research revealed 5 major benefits of offshore 
outsourcing: expanded capacity, cost savings, improved service levels, solving 
local skills shortages and access to highly trained personnel. 

And it’s not just the research that’s revealed these benefits. It’s the success 
stories of the very businesses who outsource offshore!  
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Expanded Capacity  

The biggest realised benefit of offshore outsourcing is expanded 
capacity. Offshoring can significantly cut down turnaround 
times, making more room to focus on business-critical work. Your 
offshore staff can own process-driven tasks that are tedious and 
time-consuming, but critical to your success. This leaves your 
local team with more time and effort to spend on high value 
work that needs their attention.  

Recruitment firm, Next Gen HR, hired better talent, faster 
thanks to offshoring. They hired offshore recruiters to manage 
their growing list of jobs to fill. This freed up their senior staff 
to focus on consulting, final talent interviews and client 
recommendations.  

“I had completely exceeded my capacity and turned to Staff Domain 
to help. I should have done it months ago. It has been an excellent 
solution that has freed up my time and allowed me to add more 
value to clients.”
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Xavier Miller, 
Founder & Principal Consultant, 
Next Gen HR

The smart place to grow
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Cost Savings 

Despite common belief, cost savings are not the greatest benefit 
of offshoring or the main reason why businesses continue to 
offshore. Rather, they are the enabler. However, no one can deny 
that saving up to 60% on costs is a bonus.  

Manufacturer Durst Industries needed to get their finances 
in order but struggled to find talent that was both skilled and 
affordable. Experienced accountants were too expensive, and 
more affordable options lacked the right skill set. Offshore, they 
found an accountant that not only exceeded their expectations 
but was a fraction of local costs.  

“Working with Staff Domain is a great way to get high calibre 
accounting resources at an affordable cost. I would definitely 
recommend them to other SMEs.” 
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Alf del la Harpe, 
Director, 
Durst Industries



Improved service levels 

With an offshore support team, you’ll have more staff and time to 
deliver excellent customer experiences. Plus, you’ll gain the time 
zone advantage. With access to talent globally, your search can 
cross boundaries. You can ensure you get the right fit in the right 
time zone for your business, so you can provide round the clock 
support or have an offshore team working hand in hand with 
your local staff.  

Transport company Liftango was in search of a way to expand 
their technical support function to facilitate round the clock 
services. They were eager to provide timely and efficient support, 
to ensure their customers could make the best use of their 
platform. An offshoring partnership with Staff Domain gave them 
vastly improved support capabilities, and the ability to move to 
24/7 customer service. 

“I’m so happy with my talented team, and the support of Staff 
Domain. There is clear communication and simple processes to 
follow which means the support team gets to enjoy and concentrate 
on supporting Liftango’s growing customer base.” 
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Michael Stone, 
Tech Support Lead, 
Liftango
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Solve local skills shortages  

In today’s market where local, qualified talent is scarce, fulfilling 
your hiring requirements can be more difficult than ever. With 
offshore outsourcing, you can gain access to a global talent pool 
of highly qualified staff with experience in your local market.  

Optus Business Centre was faced with increasingly complex 
customer needs and demand of services. As a result, the critical 
role of lead generation was being neglected. They offshored 
dedicated lead generators and appointment setters. And 
ultimately found exceptional staff that exceeded their KPIs and 
generated high value leads.  

“I didn’t set out on this journey to cut costs. It was to find stable, great 
talent that I couldn’t find anywhere else. I tried local recruitment, 
local outsourcing, and a raft of offshoring options. I now have a 
stable, talented team generating quality leads at literally a fraction of 
the cost had I have done it here. I only wish I had found    
Staff Domain earlier!” 
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Tamer Ali, 
Business Owner, 
Optus Business Centre 
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Access highly trained 
personnel 

Locations like South Africa and the Philippines are home to large, 
educated populations with fantastic English-speaking skills, great 
work ethic and cultural compatibility with Western Cultures. With 
offshore outsourcing, you have access to this global talent pool 
of highly qualified, experienced staff.  

Urban Pulse, a construction firm, needed a data analyst and 
dedicated accounts payable officer to support their expansion. 
After no success finding talent locally, the company turned to 
offshore staffing. Finding staff that required minimal training 
and were experienced in core position skills was critical for the 
company. They needed someone who would be able to get 
started with the business straight away. Offshore they found 
experienced staff who are now valuable team players for their 
business – and they started seeing results as soon as a couple 
weeks after hiring! 

“Within the first couple of weeks, we really started to see her 
dedication to doing a good job and becoming a part of the team. 
She learnt about the whole group, began to understand the different 
business divisions, and was someone who could communicate well 
and respond quickly. Now, the value she delivers only increases.” 
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Victor Woll, 
Urban Pulse, 
Chief Financial Officer
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The Staff Domain Difference 

By our definition, offshore outsourcing includes 100% support and a proven methodology 
to help your small or medium business outsource offshore successfully. That way, you 
can avoid the common and costly pitfalls experienced by the inexperienced.  

IT solutions provider, Interlinked, was facing a period of rapid growth. They needed a 
team of highly qualified IT staff to receive, manage and monitor calls, but struggled to 
find the right skillsets locally. With the support and help of Staff Domain, they appointed 
highly trained and experienced tech support agents offshore.  

Staff Domain worked closely with Interlinked’s Service Team Managers to put together 
a skillset matrix and map out the roles required to fill any critical skill gaps. To further 
assist the time-poor team, Staff Domain helped create the processes around how 
calls were managed, answered, and escalated. Training was also provided on various 
software such as Autotask, Datto RMM, and IT Glue to speed up the onboarding process. 
Throughout, Staff Domain provided thorough monitoring and 100% support to ensure 
Interlinked’s offshore team functioned like a well-oiled machine – from the get-go.  

Come Covid lockdowns, where 90% of Interlinked’s clients needed to shift their workforce 
to work from home, the IT company thrived. The training and processes in place gave 
them the upper hand to handle calls and resolve any issues in no time.  

That’s why Staff Domain is the smart place to grow. We’ve made offshoring simple for 
business owners who want to focus on the big picture and leave the details to a trusted 
partner, like us.  

“Staff Domain delivered an offshore 
tech support team at a time when we 
really struggled to do it locally. They 

provided invaluable support to help get 
our new recruits up and running quickly, 

including the facilitation of processes 
and training. We always saw the value, 
but we didn’t truly appreciate just how 

valuable Staff Domain was until Covid-19 
hit. The processes shifted swiftly and 

smoothly, and their training of our 
offshore team shone through in the way 

they effortlessly handled our clients. 
We cannot thank Staff Domain and our 

offshore Interlinked team enough.”  

Carlos Da Conceicao, 
Director of Sales  

Interlinked 
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Contact: sales@staffdomain.com

Learn how to grow your business with offshore 
outsourcing today.
Book an obligation free consultation and receive a custom offshore outsourcing strategy. 


