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THE PROVEN 
PATH TO 
SUCCESS.

Staff Domain was established by experienced business owners, with a laser focus on small to
medium business needs. Our technology is on the cutting edge. Our methodology is backed
by independent research. Perpetual training and support encourages high performance and
productivity. Our communication with clients is in plain English. We know you wear many hats
– we won’t add more. Don’t waste your time and money on trial and error with other
companies. Start with Staff Domain. The Smart Place to Grow.
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The perfect offshoring 
partner for SMEs.
Staff Domain’s outsourced teams are based in the Philippines
and South Africa. We are only interested in the best talent –
that is people that take pride in their work, and work choices.
Our State of the Art workspaces and world class culture drives
productivity and loyalty. We have created a space where 
smart professionals and businesses can grow together.

Why Staff Domain is the smart
place to grow.

Talent First Mentality.
Staff Domain was built for the best. Fast internet speeds, roomy desks, double
monitors, the latest Dell Business computers, full telephony and system integration
with local teams, training and development programs, a positive culture and
fantastic employee benefits. Good staff already want to work here.

Bespoke growth plan for your business.
Your business is unique but there is a formula for offshoring success and we have
it! We don’t expect you to have the answers – that’s our job. Staff Domain will
guide you on the kind of talent or role that will best fit your needs, based on our
experience with the local talent market. We’ll create a bespoke growth plan that
aligns with our research-backed methodology. When you’re happy with it – it’s
time to grow!

Open, regular communication in a language you understand.
We don’t mean English. We mean plain English! We’ll keep you abreast of your 
offshoring journey and team, every step of the way. We provide you with clear 
guidance helping you to not only find the best talent, but facilitate their induction 
and embed them into your team. Don’t have a HR department – don’t worry! We can 
help you set up your new team for success.
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End to end 
services for each 
and every client.
Whether you’re hiring one staff member or ten 
– Staff Domain offers an end to end offshoring 
solution for every small and medium business client. 
They’re not add ons - they’re included in your fixed 
monthly facility fee.

That’s why Staff Domain is the smart place to grow.
We have every aspect of offshoring covered to
ensure your journey is a success.

Talent acquisition
•  Job description development
•  Recruitment marketing
•  CV review through to final interview facilitaiton
•  Background checks, skills & language testing
•  Final job offer and contract management

Talent management
•  360 degree induction
•  Perpetual training and development
•  Performance support whenever you need it
•  Day to day employee management is in the full control of 

you, the client – just as if they were in your head office

Simple, transparent pricing   
and billing
•  One monthly, fixed facility fee per employee
•  Staff salary costs presented upfront prior to recruitment 

and is in addition to the monthly facility fee
•  Clear and transparent cost breakdown
•  No lock in contracts – 60 day notice period only

Perpetual access and support
•  Facilities and support available 24 / 7 to all clients regardless of 

team size

State of the Art workspaces
•  Leading technology from Dell, Datto, Apple, NEC and 

Samsung
•  Two large DELL computer monitors standard for all staff
•  Internet speeds of over 100Mbps
•  Full work from home set up

Partnership
•  Dedicated customer success manager to your business
•  Access to our HR team for training and development support
•  Access to our management team in Australia, United States 

Europe and the Philippines
•  Payroll processing

IT & T integration
•  Telephony set up 
•  High level security & privacy
•  Local client server access and systems set up including email
•  Freedom to use your own software, databases and licenses
•  Ticketed IT support for staff and clients

Flexible seat leasing options
•  One seat to entire private rooms
•  Fixed seat price model
•  Full facility access regardless of number of seats leased
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PHYSICAL 
SECURITY

STAFF
SECURITY

PC & 
NETWORK 
SECURITY

Security & Privacy
Staff Domain takes security very seriously – and so should you. 

Our 360-degree approach to security encompasses 
the office facility, staff checks and PC & network 
security.

PHYSICAL SECURITY
The Staff Domain office enjoys the most 
sophisticated and thorough security 
measures to ensure the safety of your 
team and business data:

•  24/7 Perimeter security guards
•  CCTV surveillance monitoring around 

the clock
•  Biometric access and restrictions
•  Strict policies and procedures
•  Device restrictions
•  No pen or paper permitted 

in production rooms without 
authorisation

STAFF SECURITY
Staff Domain’s HR team adheres to strict processes and policies 
that ensure all new personnel are thoroughly checked for:

•  Employment records and credentials
•  Criminal history
•  Credit and financial integrity

PC & NETWORK SECURITY
The highest level of network security is adopted to protect your 
business data, IP and ensure your business continuity:

•  Redundant fiber optic internet links
•  Redundant firewall infrastructure
•  Redundant L3 and L2 switch configuration and fully-meshed 

access point infrastructure
•  Local destruction of storage media (hard disk, SSD, CD-ROM)
•  Removable media restrictions and disabled USB ports on PCs
•  BitLocker drive encryption
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Bright talent across 
diverse roles.

Our model centres on hiring and developing 
great talent in partnership with you. We are 
adding new roles and industries everyday. 
Ask us how we can help!
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Your journey 
starts with a 
Growth Pack.
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Ready to see how offshoring can support your business 
objectives? Ask for a Staff Domain Growth Pack. This is 
a valuable business strategy you can’t afford to miss. It 
maps out the best offshore outsourcing approach for your 
business including roles, current CVs, full pricing, business 
requirements and more. All based on Staff Domain’s 
research-backed methodology.

Contact us at info@staffdomain.com 
to book in a 15 minute consultation 
and receive your growth pack.

Ready to Grow?



Staff Domain’s methodology will ensure your offshore 
outsourcing delivers productivity early, fast ROI and 
low organisational stress. Our methodology is backed 
by independent research into firms who are already 
successfully offshoring, so you can feel confident that 
you’re on the proven path to success.

Our three-pronged approach focuses on establishing 
strong, long-lasting foundations for your offshoring 
journey. This spans people management, business 
processes, and IT set-up and integration. Your 
offshoring onboarding journey has six key steps, which 
you will navigate in partnership with your dedicated 
Customer Success Manager. 

Growth Pack = 
Research Backed.
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ONBOARDING TIMELINE.
R E A D Y  T O  G R O W ? 

Happy with your Growth Pack? Then it’s time to 
grow. Your customer success manager will help 
set you up, settle your team and get you ready 

to grow! Your onboarding journey can take 3 
weeks to 6 weeks, depending on the role. 

 info@sta�domain.com  |  sta�domain.com 



Perpetual training, 
growth and support.   
Once your offshore staff are successfully integrated into your team, we work 
to proactively manage, assess and improve their performance. Beyond our 
post training reviews, we conduct monthly check-ins to stay on track with 
your goals and ensure your staff are exceeding expectations. 

Our commitment to you, is also a commitment to the learning, support, and 
growth of your staff. This ensures we gain the enduring loyalty of top talent 
and reduce churn for clients. We offer extensive paid and inhouse training 
programs, regular promotions, weekly events, team building trips, wellbeing 
workshops, bonuses and more. 

 info@sta�domain.com  |  sta�domain.com 



The Staff Domain Team
Staff Domain brings business, IT, HR, finance and ecommerce expertise to small and medium businesses embarking on an 
offshoring journey. Recruiting great talent is a given, but you need more from a BPO partner when setting up staff in a different 
continent. We’ve got the best people in their fields ready to work with you and plan for your unique business circumstance.

Justin Pavsic
CEO

Justin is a seasoned business leader 
with many years of experience 
running his own small and medium 
businesses in ecommerce, property 
and importing. Based in Manila, Justin 
works closely with clients to ensure 
their growth plans and expectations 
are being met or exceeded.

Ben Rajah
CFO

Ben’s   30 years of experience in
finance is invaluable to the Staff 
Domain business, but also our 
customers. Based in Sydney 
Australia, Ben works with clients 
to calculate, model and measure 
where offshoring will have the 
greatest impact on their business.

Johanna Almazar
Human Resources Manager

Hanna is a strategic HR leader 
with over a decade of experience 
in championing people-centric 
initiatives across the employee 
life cycle within high-growth and 
dynamic multi-culture startups as 
well as business process outsourcing 
(BPO) organizations.

Joe Dela Paz
IT & Support Manager

As an experienced IT professional, 
Joe brings his in-depth technical 
expertise in all aspects of information 
technology including hardware 
and software, IT infrastructure, 
IT asset management, software 
development, database, network 
security, as well as project 
management and implementation 
of new technologies.

Gabriel Domingo
Head of  Recruitment

Gabriel has 10 years of broad-
spectrum Recruitment experience, 
and 4 years of leadership experience 
with startups, multinationals, and 
recruitment firms. With this expertise 
and a degree in behavioural science, 
Gabriel has honed skills in sourcing 
the best talent for clients. 

Nikki Buan
Client Success Manager

Nikki is an experienced Operations / 
Delivery and Client Services Manager, 
with over 12 years of experience in 
operations management, analytical 
skills, coaching and project 
development. Nikki is well equipped 
to help guide clients through their 
offshoring journey to achieve 
business goals. 
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“I didn’t set out on this journey to cut costs. It was to find stable, great talent that I couldn’t find anywhere 
else. I tried local recruitment, local outsourcing and a raft of offshoring options. I now have a stable, 
talented team generating quality leads at literally a fraction of the cost had I have done it here. I only wish I 
had found Staff Domain earlier!”

Tamer Ali 
Business Owner, Optus Business Centre

“We chose the team at Staff Domain to help us embark on this journey because of their deep understanding 
of accounting firms and the breadth of support services they could offer. Support and guidance was 
important to us as we had no previous offshoring experience. Staff Domain has delivered in spades.”

Arthur Leuchter 
Principal, Sullivans Business Advisory

“I had completely exceeded my capacity and turned to Staff Domain to help. I should have done it months ago. 
It has been an excellent solution that has freed up my time and allowed me to add more value to clients.”

Xavier Miller 
Founder and Principal Consultant, NextGen HR

Get started
and never
look back.
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FAQ
What happens if we start the recruitment process, but I don’t find the right person?
With a pool of millions of qualified, experienced talent across the Philippines and  
South Africa that have worked for foreign businesses like yours – that’s unlikely. We won’t 
stop until we find you the right fit for your business.

What if the person I thought was right, doesn’t work out?!
Despite all the tests, screening and interviews this can happen on the rare occasion – 
just like it can in any workplace. For whatever reason – if your new hire isn’t performing as 
expected or required, Staff Domain will replace them for you at no extra cost within the 
first 6 months of their hire.

I don’t have a HR team or formal induction process mapped out. Can you help?
You’re in luck. Our management team has inducted hundreds of people in their own prior 
businesses, and at Staff Domain. We also have some of the country’s leading HR talent on 
our team to help guide you through the process. It’s all part of our end to end service for 
each and every client.

I’ve heard offshoring is very difficult and not as easy as it seems. What if I don’t enjoy 
the experience?
Staff Domain’s customer centric model is laser focused on the small to medium business 
owner. We understand the sector and challenges business owners face with limited 
resources. That’s why Staff Domain is the smart place for a business like yours, to grow! We 
don’t lock you in to a minimum term contract. If you’re not satisfied with your experience 
with us, you can simply terminate your contract with 60 days notice.

How do I know my staff are actually working?
The same way you know your staff are working in your local office – they’re hitting their 
KPIs, delivering on their outcomes and doing a good job. With remote workers, it’s best to 
focus on the outcomes, their general performance and responsiveness day to day.
When you focus on outcomes, you build a trusted relationship with your employee which 
contributes to their loyalty and tenure.
You can also rest assured that Staff Domain is monitoring attendance and productivity. 
Both both of which we can report to you on as required.

Are there any lock-in contracts?
No you are not required to stay with us for any length of time. You’re free to leave whenever 
the service stops providing value (although we work hard to exceed your expectations so 
you never will!). All that is required is the 60 day notice period.

Can we have a part time employee?
Staff Domain only offers full time employee.

What can I expect to pay?
You can expect a recruitment advertising fee upfront. Once your new hire starts, you will 
receive a monthly invoice for each month’s salary cost (with no mark-up) and our facility 
fee. Contact us to discuss your specific scenario.

Who manages my staff?
You will fully manage your team day to day, just as you would your team locally. They adhere 
to your policies and guidelines. We provide the facility, HR support and payroll, operations, IT 
& facilities support - but they work on the task and duties that you assign to them.
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Ready to grow?
Contact us today and arrange a 15 minute 
consultation to receive a free Growth Pack.

Contact: info@staffdomain.com

1300 00 22 22
Suite 43 (Ground Floor)
52 Parramatta Road
Homebush
NSW 2140
Australia

AUSTRALIA

(929) 552 4448
5830 E 2nd St
STE 7000 #2475
Casper
WY 82609
United States

UNITED STATES

Suite 2 
Level 12A 
Enterprise Building 
228-238 Queen’s 
Road Central 
Hong Kong

HONG KONG

02 8 983 1828
Level 36  
Cyberscape Gamma 
Topaz & Ruby Roads 
Ortigas Center 
Pasig City, Philippines

PHILIPPINES

Northlands Corner, 
Witkoppen Road &, 
NewMarket Rd, 
Northriding, 
Randburg, 2169
South Africa

SOUTH AFRICA 

staffdomain.com
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